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Acronyms / Abbreviations

CBR

SMC
SIP
SZOP

: Community Based Rehabilitation

: Child Club

: Code of Conduct

: Child Protection

: Civil Society Organization

: Emergency Education Support Fund

: Gender Based Violence

: ldentity Card

: Inclusive Education

: Individual Education Plan

: Local Advocacy and Monitoring Committee
: Monitoring and Evaluation

: Municipality Project Advisory Committee

: Promoting Right to Education and Protection of the most
: Parents Teachers Association

: Result Based Management

: Rural Municipality

: Sexual Harassment

: School Management Committee

: School Education Plan

: School as Zone of Peace

vulnerable children
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education laid 4 years back became a big house now i QOW&?UT\K{WM,
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It's been four years since we started the second four year project ﬁﬁﬁﬁ‘q’ﬁ:}ﬁma‘ﬁjﬁ
entitled "Promoting Right to Education and Protection of the
most vulnerable children 2021-2024" supported by Ministry for
Foreign Affairs of Finland through local partner Interpedia ry
Finland. The project is jointly implemented by Patan CBR
Organization and Loo Niva Child Concern Group. Target
area of this program is two rural municipalities of the
southern parts of Lalitpur district namely Mahankal
RM and Konjyosom RM. In each of the two RM,
five wards have been covered. The wards
covered in Konjyosom RM are, Chaughare
ward no 1, Shankhu ward no 2, Dalchoki
ward no 3, Nallu ward no 4 and Bhardeu
ward no 5. Similarly the 5 out of 6 wards
covered in Mahankal RM are Bukhel ward
no 1, Manikhel ward no 2, Gotikhel ward no
3, Kaleswor ward no 4 and Chandanpur
ward no 5. The major target group of

the project is vulnerable children of

both the RMs. The project defined /\
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the vulnerable children as children with disabilities, girl
students and dalit students.

The major objective of the project is to make all children
regardless of their disability, sex and caste or religion,
enjoy their childhood in safe, supportive and inclusive
environment. This report gives you an overview of the
program intervention in the year 2024 and the overall
achievement of the project in four years.

It is'-my great pleasure to serve you the year 2024 report
of the project. As this is the last year of the project, the

" report also describes about the results of the project.
. The project achieved its major target of reducing
- the discrimination up to 50-70% in various groups

like. in "disability based discrimination, caste based

. discrimination, Sexual harassment & Gender based
- discrimination, Political activity in schools and Child

marriage. This year an end line survey has been carried

" . out to track the various project indicators. It is a matter

- of pride that almost all of the indicators have been met.

-Wi_thin four years of the project intervention, RMs
" have developed the child protection and participation
. plans _based on policies and procedures endorsed.
' This.year during the school visit and the home visit, 9
3 children were .identified as orphans or abandoned, 6

new children with disabilities have been enrolled in

s:chools. The end-line report shows that the community

members reported a huge rise in their knowledge
in child protection, child rights, disability rights and
inclusive education.

| extend my sincere gratitude to the Ministry for Foreign
Affairs of Finland for continuously providing support
to the needy children of Nepal. Also, thanks are due to
Interpedia ry, Finland, a local donor for cooperating us
for more than a decade. Deep gratitude is expressed to
the Chairs, Vice-chairs, officials of the local government,
CSOs, all the stakeholders, the team members of the
project for their continuous support to the project.

Last but not the least, thanks to the parents of children
with disabilities, local communities like, LAMC, saving
groups, local volunteers, and others without support
fromwhom this project would not have been completed
and successful in this way.

Great thank you once again to all who supported this
project.

Regards,

Loonibhah Chitrakar
Executive Director
Patan CBR Organization

March 2025
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Program activities for the year 2024

| y , This year program activities started with the project orientation to
- ) x the staff along with the orientation on the program implementation
- guideline. The followings are the program implementations carried out

for this year.

Intervention to project municipalities

This year Bagmati Province endorsed education policy 2080 and
provincial strategy on eliminating child marriage and child labour. The
project gave memorandum on these issues during the previous years °
and carried interaction program on these issues with RM officials.
Project municipalities are increasingly allocating budgets in the issues o B
like IE, CP, child marriage. :

Social dialogues on IE was conducted in Mahankal RM which:benjef.itt-ed e
66 stakeholders. ;

Under this activity, project has already established the disability hélb o
desk in both RMs. This year, project advocated for one staff to'runhelp - - .
desk smoothly. As consequences of, Mahankal RM appointed a ‘staff o

to look after the help desk. In Konjyosom RM, disability. help desk = *
committee has been reformed. In both RM disability help desk are o :
functional and owned by RM. :



" MPAC has actively been engaged in project activities from the  monitoring in local levels like in schools, community groups.

e beginning of the project. It regularly met with the members  This year a refresher training and review meeting has been

. and monitoring visits to the schools have been made. carried out in Nagarkot. This program benefited altogether 25

! Sir:nilarly, project carried public hearing and social / dialogue  participants with 13 male and 12 female. This training helped

which benefited 50 persons in each RM. the LAMC committee in implementing child protection and
education initiatives.

. - :This:year, the local governments share child protection
procédure 2080, with stakeholders. LAMC handed over the attention letters on ending child

b Intervention to CSOs and other local groups marriage to both RMs. In Konjyosom RM, 3 out of 16 issues

LI ; _ _ and in Mahankal RM, 5 out of 15 issues has been totally
LAMC is a group formed during the start of this project. jyplemented. Similarly. Also, CC organized awareness raising

- The main function of it is to make advocacy and program  program on child marriage, disability rights, discrimination
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and other contemporary issues. They also oriented on
corporal punishment and legal framework in coordination
with local judicial committee. This year, altogether LAMC and
CC networks organized 7 major initiatives.

School Activities

Under the school intervention program, altogether 55 children
received support after need assessment in which 30 were girls
and 25 were boys with 7 children with disabilities. 2 children
were out of school and 9 were identified as abandoned or
orphan. Altogether, 6 children with disabilities have been
enrolled in schools.
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It is found that, 26 CC were active in the schools with 1-7.girls T

led, 1 Dalit led, and 1 children with disability led CC. P

While going through retention rate, it is found that 85.11% S

for children with disabilities, 98.02% for girls, and 90.48% -

for Dalit students. This project has already established EESF e

in project schools and this has been an important resource :
for the schools. The project supported to establish the EES[:

utilization guideline. This year, altogether 13 children were
supported from this fund with 7 girls, 1 Dalit and 1 children :
with disabilities. "
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Project has component to improve infrastructure and teaching
methods accessible for girls and children with disabilities.
The end-line survey found that 15 schools have ramps and
14 schools have disability friendly toilets in Mahankal RM. In
case of Konjyosom RM, 7 school have ramps and 3 schools
have disable friendly toilets.

Also, the project supported for disable friendly toilet as
massive flooding affected the school infrastructure in school

: of Mahankal RM.

i The project intervened by teacher, SMC, PTA to create a
- - child friendly. school environment for girls and children

with disabilities.. Due to the appreciative enquiry, non-

L di:scﬂr_nination and |E teachers training during the early

years .of project intervention, this year, all the 39 schools

_ . are reported to be practicing non-discriminating teaching
2 method. It is good to note that all 39 schools implemented
_SZ_OP agreement, 36 schools developed disability inclusive

SIP {m_d 28 schools have inclusive CoC.

sl Community Activities
3 (I)ne.of the -main component of the project is to prepare
. . community and make advocacy to the project goals. In this

connection, the end line reports show that the community
members reported the substantial rise to 97.3% in their
knowledge and motivation to act upon child protection.
Similarly regarding child rights 99.4% community members
reported that they have sufficient knowledge and motivation
to act upon child rights. Regarding disability rights, 90% of
the community members reported that they have enough
knowledge and motivation to act upon disability rights. And
100% community members surveyed in end line survey

ANNUAL PROGRAM REPORT 2025
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reported that they have enough knowledge and motivation to
act upon IE.

Community activities have been carried out by LAMC, saving
group youth volunteers of girls, children with disabilities and
Dalits. LAMC have been highly active, conducting regular
meetings and programs in both RMs. Their role in awaring
child marriage, inclusive education promotion is highly

appreciable. The LAMC did great job in involving local leaders
and religious priests in advocating for child protection and

ANNUAL PROGRAM REPORT 2025
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signature campaign that helped fostering a more supportive
environment for children's rights. Also, youth volunteers
played great role in simplifying message and driving
participation in local advocacy and awareness activities.

Looking into the figures the end line survey carried out
shows that 62.43% of the community people expressed
that the students with vulnerable groups, have excellent
participation followed by 25.4% with good participation

in school activities. Only 12.69% people thought that the
participation is satisfactory. No one said that there is very -

less participation of the group in school actlwtles

Similarly, regarding parents of janajati, Dalit and other oA

backwarded parents involvement in school _act!vmes.
84.12% of the community people said that involvement'is

excellent followed by 12.55% with good and only 3.34% w!th i
satisfactory. No one community people respondent said-very _
less participantion. Altogether, there were 11 meetings and 3 '

orientation and commitment program carried out by LAMC in
Konjyosom RM, whereas there are 4 such meetings camed
out in Mahankal RM.



Family Activities

Project intervened to the families of children with
disabilities. Project assessed whether families have
better skills and motivation to make their child
more independent and live as normal child hood as
possible. In Mahankal RM 89.1% parents expressed.
They have better skills and 94.5% said they have
enough motivation. Whereas, in Konjyosom RM
96.8% and 89.1% expressed they have better skills
and enough motivation respectively. Altogether,
this year 6 drop out children enrolled back in
school, during school welcome program with 2
from Mahankal and 4 from Konjyosom RM.

Also, project intervened in identity card for persons/
children with disabilities. In Mahankal RM, disability
ID card distribution committee has representation
from Patan CBR. This year 76.36% of the persons with
disabilities have found to be taken ID cards in Mahankal
RM. whereas, 72.88% persons with disabilities have found
to be taken ID cards in Konjyosom RM. Similarly 69 home
visits have been made. During home visit physiotherapy

6 ANNUAL PROGRAM REPORT 2025
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Also, the children with disabilities have been supported with
education materials as all of their study materials have
been swept away by flooding.

Major achievements of PREP project:

to the children with disabilities, counselling to the parents
regarding government services, ID cards, disability rights and
IE have been provided.

Capacity building program

K‘C—ER:R t{J]’c?'f. QA‘;&E;'F“T. ':

Project carried out various capacity building programs like
policy quiz, presentation talk programs in various phase of
project like staff meetings, project orientation phase, mid-
term review and final review. All the staff are now using RBM
approach while implementing the project.

Disaster Response

The project area has been hit by flooding due to the continuous
heavy rainfall for 2 days and 3 nights on July months in both
the RMs. Due to this, a huge landslide and flooding occurred
which swept awau many houses, main bazar, cattle and many
more livelihood materials. Government of Nepal declared the
project area as red zone describing the area as highly affected
and called for immediate support. The project responded
with disaster related materials in coordination with district
administration office and with other organizations. As per the
request from both the RMs water pipeline has been supported.
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This is the last year of the PREP project with
four years of intervention of the project
many tangible and intangible things 1 j

achieved which are listed below:

FUEETITE T T

Project succeeded
in  reducing the
disability  based
discrimination

by 68.23%
within

four years

of operation.
Similarly,
SH&GBD project
managed to reduce the
discrimination by 44% and
political activity in school is
reduced by 75.20%.
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Regarding child marriage in the project area it succeeded
in reducing child marriage to 16.78% from 20.39% in
base year. Also, due to LAMC and CC activities advocacy
campaign religious leaders and CC members signed in
child marriage campaign declaring that they would not
allow marriage under the age of 20.

Prior to the project, there were no IEP in the schools for
the children with disabilities. Now, many schools found to
be filled the IEP form and 36 schools out of 39 reported

 that they have disability inclusive SIP

11 \l | ; b |
ot iuae » e

Only few of the 39 schools in project school reported that
they are using non- discriminatory teaching methods.
This has drastically changed due to the teacher’s training
on appreciative inquiry during the early phase of the
program.

Local communities reported substantial rise in their
knowledge and motivation on child protection, child
rights, disability right and inclusive education.

100 members of families of children with disabilities are
now engaged in saving group economic activities so that

1281 i
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— they can use their savings in their children
“ 4 in need.

Q_‘f‘j * Due to continuous advocacy and
project support to the RMs, now both the
RMs has disability help desk and is running
smoothly. Now, RMS has separated one
_ | staff to look after the disability help desk

’ 01 - $=7 with a space in its promises. This is the

first of its kind in local municipalities in
Bagmati province.

—
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Major Result of the Project

Table 1
Reduced Discrimination in Various Issues

Discrimination

% reduced to

Disability-based discrimination 6.16%
Caste-based discrimination 14.85%
Sexual harassment& gender based discrimination 7.09%
Political activity 6.13%
Child marriages 16.78%

Source: Field Survey 2024

The project aimed to reduce the various discrimination
presented in the above table by (50-70) %. This is the main
outcome of the project which was assessed during the end-
line study through child led survey. The table shows that the
disability based discrimination reduced to 6.16%. In baseline
surveyitwas 19.39%. Similarly, the Caste based discrimination,
sexual harassment& gender based discrimination, political
activity in schools and Child marriage found to be reduced to
14.85%, 7.09%, 6.13% and 16.78% respectively. The baseline
survey resulted their discrimination as 15.96%, 13.37%,
24.71% and 20.39% respectively. Comparing the above
percentages with baseline survey, it is found that the project
managed to reduce the discrimination up to 75%.

Regarding the percentage reduction in discrimination, in
three headings Disability discrimination, Sexual harassment

ANNUAL PROGRAM REPORT 2025
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and Gender Based discrimination & npolitical activity in
schools: it is found that the reduction is 68.23%, 44% and
75.20% respectively meeting the project target to reduce the
discrimination from 50-70%. But howeverintwo discrimination
headings caste based discrimination and Child marriage it is
found that the percentage reduction is less than expected. It
is only 6.95% and 17.71% respectively. ;

Chart 1
Discrimination in Various Issues

tage
o
&

0.00 . N
ity child marriage
Gender L

||||||||||||

The above chart clearly shows that in every discrimination -
issues the project intervention succeeded to reduce the

discrimination. In Disability Based discrimination, the project - :

succeeded to reduce by more than 50%. Similar is in the-case

of political activity in the schools. Also, the project managed to.
reduce sexual and Gender based Discrimination.as expected. -

The Caste based discrimination and the Child marriage both"

found to be reduced but the result suggests that there should
be more intervention needed in these issues. '

W Bast ¥
25.00 . L '
1939 2039 - - %

o 2000 1678 s E oo
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The project has been monitored by SWC in 2024 to assess the project intervention.

The major highlight of the findings are (in Nepali language as presented by SWC)
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CASE STORY

Patan Community Based Rehabilitation Organization
Jwagal-10, Lalitpur
Promoting Right to Ed ion and Protection of the most Vulnerable Children(PREP)
Project Number : 66014301
Fund Accountability Statement
For the Period From 1 January 2024 to 31 December 2024

Particulars Amount In NPR
A|Opening Fund Balance
Cash 1n hand -
Bank 135,100.56
Consumables Inventory Balance -
Account Recervables 74,000.00
Account Payables (136,963.00
Sub Total 72,137.56
B|Fund Received
Fund Received From Interpedia During The Period 4,197,989.10
Other -
Bank Interest 42,118.68
Exchange rate Difference 2
Sub Total 4,240,107.78
C|Total Funds Available(A+B) 4,312,245.34
D |Expenditure
Expenditure for the Period 4,312,245.34
Bank Charges &,
E|Closing Fund Balance (C-D) =
F|Closing Balance Represented By:
A = e Cash in hand 80.00
Aty : . . . Bank 142,077.34
« " " Amrit Tamang who has been sent to deaf residential school in R :
i s : H A = s Account Receivables %
o Bu:ngamatl_a year back is performing very well nowadays. He is now P (142,15734)
" studyingin Kindergarten level in the school. Though he is little slow Torl -

Notes to Fund Accountability Statement form an integral part of this statement.

P !eérning in comparision to his friends in class, his improvement
.+ * " and the dedication to learning is appreciable. Nowadays, besides
~, . studying-and sign language learning, he is learning other skills as

it well.-His teacher said "though he was not interested in studying -

* ' _ . hefe during his first days, now his dedication is very good and i Himsle v
o, ) * .U.N. Associates

-+ * " learning Karate and Art work and communicate in sign language as : Sl Acoumtuns

_ . - expected". He further added that "Patan CBR sent him to an ideal i
.« ' education and his future seems bright".
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Beneficiaries in tabular form

Ab-chaf

Activity Target Group Frequency Number of reach 2024
1. Support to 2 Rural municipality for sharing local level child right plan, policies | Local Government Total 34
and program Male 25
Female 9
2. Provide Technical Assistance to establish and operate disability support desk at | Rural Municipality 10 wards Total : 58
Municipality Male: 33
Female: 25
3. Social Dialogue on Inclusive Education Rural Municipality, 2 RMs Total: 68
Other Organization and Male: 48
Community People Female: 20
4. Two days training to members of Local Advocacy and Monitoring Committees | LAMC 2 RMs Total: 25
(LAMC) members for lobbying and monitoring the implementation of child Male: 13
protection and education initiatives Female:12
5% Support advocacy and lobby activity by providing technical and financial LAMC 2 RMs Total: 259
support for CSOs and Local Advocacy and Monitoring Committees (LAMC) Male 132
Female: 127
6. Support for formation of child club network and activity for advocacy actions in | School 39 schools Total: 305
communities. Male: 156
Female: 149
7. Organize the coordination meeting with RM, individuals and other like-minded | RM and School 10 wards Total: 39
organizations for increasing the fund in emergency support fund Male 24
Female 15
8. | School Welcome program School 39 schools Total 55
Male 25
Female 30
9. [ Child Club Activity Child Club 2 RMs Total 256
Male 116
Female 140
10. | Life Skill training to CC members Child Club Total: 34
Mahankal: 15
Konjyosom: 19
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Activity Target Group Frequency Number of reach 2024
11. |Home visits for enrolment of children with disabilities, girls and Dalit children Children with Disability Total: 9
12. | Counselling the children who are in risk of drop outs Children with Disability Total: 18
13. | No. of schools where accessibility has been improved through the project Schools 39 schools Mahankal RM:
Ramp: 15
Toilet: 14
Konjyosom rm:
Ramp: 7
Toilet: 3
14. | Orientation on Non-discrimination at School to Non-Teaching Staffs Schools 39 schools Total 52
Male 26
Female 26
15. | Orient PTA for monitoring the school management and quality enhancement | Schools 39 schools Total: 32
Male: 25
Female: 7
16. |Support for review meeting with peer educators/facilitators 10 wards Total: 41
Male: 19
Female: 22
17. | One day orientations on state facilities to the parents of Children with disabilities | Parent of Children with 10 wards Total: 76
and Person with disabilities & other stakeholders and their role on promoting | disabilities, Person with Male: 39
quality education of Children with disabilities disabilities and other Female: 37
stakeholders
18. |Support medical appliances, Physio therapy, Medical treatment & Medicine People with disabilities 6 supported
after identification
119. |Saving group formation and Capacity Development Saving Group IG program | Total: 109
Male: 49
: Female: 60
+|20. |Project orientation at Local Level RM and wards 2 RMs and Total: 102
10 wards Male: 73
Female: 29
“|21. | Monitoring Visit 4 Times
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