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CBR	 : Community Based Rehabilitation

CC	 : Child Club

CoC	 : Code of Conduct

CP	 : Child Protection

CSO	 : Civil Society Organization

EESF	 : Emergency Education Support Fund

GBD	 : Gender Based Violence

ID	 : Identity Card

IE	 : Inclusive Education

IEP	 : Individual Education Plan

LAMC	 : Local Advocacy and Monitoring Committee

M&E	 : Monitoring and Evaluation

MPAC	 : Municipality Project Advisory Committee

PREP	 : Promoting Right to Education and Protection of the most    vulnerable children 

PTA	 : Parents Teachers Association

RBM	 : Result Based Management

RM	 : Rural Municipality

SH	 : Sexual Harassment 

SMC	 : School Management Committee

SIP	 : School Education Plan

SZOP	 : School as Zone of Peace

Acronyms / Abbreviations
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A milestone in advocacy, disability and right to 
education laid 4 years back became a big house now

FOREWORD

It's been four years since we started the second four year project 
entitled "Promoting Right to Education and Protection of the 
most vulnerable children 2021-2024" supported by Ministry for 
Foreign Affairs of Finland through local partner Interpedia ry 
Finland. The project is jointly implemented by Patan CBR 
Organization and Loo Niva Child Concern Group. Target 
area of this program is two rural municipalities of the 
southern parts of Lalitpur district namely Mahankal 
RM and Konjyosom RM. In each of the two RM, 
five wards have been covered. The wards 
covered in Konjyosom RM are, Chaughare 
ward no 1, Shankhu ward no 2, Dalchoki 
ward no 3, Nallu ward no 4 and Bhardeu 
ward no 5. Similarly the 5 out of 6 wards 
covered in Mahankal RM are Bukhel ward 
no 1, Manikhel ward no 2, Gotikhel ward no 
3, Kaleswor ward no 4 and Chandanpur 
ward no 5. The major target group of 
the project is vulnerable children of 
both the RMs. The project defined 
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the vulnerable children as children with disabilities, girl 
students and dalit students. 

The major objective of the project is to make all children 
regardless of their disability, sex and caste or religion, 
enjoy their childhood in safe, supportive and inclusive 
environment. This report gives you an overview of the 
program intervention in the year 2024 and the overall 
achievement of the project in four years.

It is my great pleasure to serve you the year 2024 report 
of the project. As this is the last year of the project, the 
report also describes about the results of the project. 
The project achieved its major target of reducing 
the discrimination up to 50-70% in various groups 
like in disability based discrimination, caste based 
discrimination, Sexual harassment & Gender based 
discrimination, Political activity in schools and Child 
marriage. This year an end line survey has been carried 
out to track the various project indicators. It is a matter 
of pride that almost all of the indicators have been met. 

Within four years of the project intervention, RMs 
have developed the child protection and participation 
plans based on policies and procedures endorsed. 
This year during the school visit and the home visit, 9 
children were identified as orphans or abandoned, 6 
new children with disabilities have been enrolled in 
schools. The end-line report shows that the community 

members reported a huge rise in their knowledge 
in child protection, child rights, disability rights and 
inclusive education. 

I extend my sincere gratitude to the Ministry for Foreign 
Affairs of Finland for continuously providing support 
to the needy children of Nepal. Also, thanks are due to 
Interpedia ry, Finland, a local donor for cooperating us 
for more than a decade. Deep gratitude is expressed to 
the Chairs, Vice-chairs, officials of the local government, 
CSOs, all the stakeholders, the team members of the 
project for their continuous support to the project.

Last but not the least, thanks to the parents of children 
with disabilities, local communities like, LAMC, saving 
groups, local volunteers, and others without support 
from whom this project would not have been completed 
and successful in this way. 

Great thank you once again to all who supported this 
project.

Regards,

..............................................
Loonibhah Chitrakar
Executive Director
Patan CBR Organization
March 2025
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Program activities for the year 2024

This year program activities started with the project orientation to 
the staff along with the orientation on the program implementation 
guideline. The followings are the program implementations carried out 
for this year.

Intervention to project municipalities

This year Bagmati Province endorsed education policy 2080 and 
provincial strategy on eliminating child marriage and child labour. The 
project gave memorandum on these issues during the previous years 
and carried interaction program on these issues with RM officials. 
Project municipalities are increasingly allocating budgets in the issues 
like IE, CP, child marriage.

Social dialogues on IE was conducted in Mahankal RM which benefitted 
66 stakeholders.  

Under this activity, project has already established the disability help 
desk in both RMs. This year, project advocated for one staff to run help 
desk smoothly. As consequences of, Mahankal RM appointed a staff 
to look after the help desk. In Konjyosom RM, disability help desk 
committee has been reformed. In both RM disability help desk are 
functional and owned by RM.
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MPAC has actively been engaged in project activities from the 
beginning of the project. It regularly met with the members 
and monitoring visits to the schools have been made. 
Similarly, project carried public hearing and social / dialogue 
which benefited 50 persons in each RM.

This year, the local governments share child protection 
procedure 2080, with stakeholders.

Intervention to CSOs and other local groups

LAMC is a group formed during the start of this project. 
The main function of it is to make advocacy and program 

monitoring in local levels like in schools, community groups. 
This year a refresher training and review meeting has been 
carried out in Nagarkot. This program benefited altogether 25 
participants with 13 male and 12 female. This training helped 
the LAMC committee in implementing child protection and 
education initiatives.

LAMC handed over the attention letters on ending child 
marriage to both RMs. In Konjyosom RM, 3 out of 16 issues 
and in Mahankal RM, 5 out of 15 issues has been totally 
implemented. Similarly. Also, CC organized awareness raising 
program on child marriage, disability rights, discrimination 
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and other contemporary issues. They also oriented on 
corporal punishment and legal framework in coordination 
with local judicial committee. This year, altogether LAMC and 
CC networks organized 7 major initiatives. 

School Activities

Under the school intervention program, altogether 55 children 
received support after need assessment in which 30 were girls 
and 25 were boys with 7 children with disabilities. 2 children 
were out of school and 9 were identified as abandoned or 
orphan. Altogether, 6 children with disabilities have been 
enrolled in schools.

It is found that, 26 CC were active in the schools with 17 girls 
led, 1 Dalit led, and 1 children with disability led CC.

While going through retention rate, it is found that 85.11% 
for children with disabilities, 98.02% for girls, and 90.48% 
for Dalit students. This project has already established EESF 
in project schools and this has been an important resource 
for the schools. The project supported to establish the EESF 
utilization guideline. This year, altogether 13 children were 
supported from this fund with 7 girls, 1 Dalit and 1 children 
with disabilities.
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Project has component to improve infrastructure and teaching 
methods accessible for girls and children with disabilities. 
The end-line survey found that 15 schools have ramps and 
14 schools have disability friendly toilets in Mahankal RM. In 
case of Konjyosom RM, 7 school have ramps and 3 schools 
have disable friendly toilets.

Also, the project supported for disable friendly toilet as 
massive flooding affected the school infrastructure in school 
of Mahankal RM.

The project intervened by teacher, SMC, PTA to create a 
child friendly school environment for girls and children 
with disabilities. Due to the appreciative enquiry, non-
discrimination and IE teachers training during the early 
years of project intervention, this year, all the 39 schools 
are reported to be practicing non-discriminating teaching 
method. It is good to note that all 39 schools implemented 
SZOP agreement, 36 schools developed disability inclusive 
SIP and 28 schools have inclusive CoC.

Community Activities

One of the main component of the project is to prepare 
community and make advocacy to the project goals. In this 

connection, the end line reports show that the community 
members reported the substantial rise to 97.3% in their 
knowledge and motivation to act upon child protection. 
Similarly regarding child rights 99.4% community members 
reported that they have sufficient knowledge and motivation 
to act upon child rights. Regarding disability rights, 90% of 
the community members reported that they have enough 
knowledge and motivation to act upon disability rights. And 
100% community members surveyed in end line survey 
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reported  that they have enough knowledge and motivation to 
act upon IE.

Community activities have been carried out by LAMC, saving 
group youth volunteers of girls, children with disabilities and 
Dalits. LAMC have been highly active, conducting regular 
meetings and programs in both RMs. Their role in awaring 
child marriage, inclusive education promotion is highly 
appreciable. The LAMC did great job in involving local leaders 
and religious priests in advocating for child protection and 

signature campaign that helped fostering a more supportive 
environment for children’s rights. Also, youth volunteers 
played great role in simplifying message and driving 
participation in local advocacy and awareness activities.

Looking into the figures the end line survey carried out 
shows that 62.43% of the community people expressed 
that the students with vulnerable groups, have excellent 
participation followed by 25.4% with good participation 
in school activities. Only 12.69% people thought that the 
participation is satisfactory. No one said that there is very 
less participation of the group in school activities.  

Similarly, regarding parents of janajati, Dalit and other 
backwarded parents involvement in school activities, 
84.12% of the community people said that involvement is 
excellent followed by 12.55% with good and only 3.34% with 
satisfactory. No one community people respondent said very 
less participantion. Altogether, there were 11 meetings and 3 
orientation and commitment program carried out by LAMC in 
Konjyosom RM, whereas there are 4 such meetings carried 
out in Mahankal RM. 
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Family Activities

Project intervened to the families of children with 
disabilities. Project assessed whether families have 

better skills and motivation to make their child 
more independent and live as normal child hood as 
possible. In Mahankal RM 89.1% parents expressed. 
They have better skills and 94.5% said they have 
enough motivation. Whereas, in Konjyosom RM 
96.8% and 89.1% expressed they have better skills 
and enough motivation respectively. Altogether, 
this year 6 drop out children enrolled back in 
school, during school welcome program with 2 
from Mahankal and 4 from Konjyosom RM.

Also, project intervened in identity card for persons/ 
children with disabilities. In Mahankal RM, disability 

ID card distribution committee has representation 
from Patan CBR. This year 76.36% of the persons with 

disabilities have found to be taken ID cards in Mahankal 
RM. whereas, 72.88% persons with disabilities have found 
to be taken ID cards in Konjyosom RM. Similarly 69 home 
visits have been made. During home visit physiotherapy 
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to the children with disabilities, counselling to the parents 
regarding government services, ID cards, disability rights and 
IE have been provided.

Capacity building program

Project carried out various capacity building programs like 
policy quiz, presentation talk programs in various phase of 
project like staff meetings, project orientation phase, mid-
term review and final review. All the staff are now using RBM 
approach while implementing the project.

Disaster Response

The project area has been hit by flooding due to the continuous 
heavy rainfall for 2 days and 3 nights on July months in both 
the RMs. Due to this, a huge landslide and flooding occurred 
which swept awau many houses, main bazar, cattle and many 
more livelihood materials. Government of Nepal declared the 
project area as red zone describing the area as highly affected 
and called for immediate support. The project responded 
with disaster related materials in coordination with district 
administration office and with other organizations. As per the 
request from both the RMs water pipeline has been supported. 

Also, the children with disabilities have been supported with 
education materials as all of their study materials have 
been swept away by flooding.

Major achievements of PREP project:

This is the last year of the PREP project with 
four years of intervention of the project 
many tangible and intangible things 
achieved which are listed below:

•	 Project succeeded 
in reducing the 
disability based 
discrimination 
by 68.23% 
w i t h i n 
four years 
of operation. 
S i m i l a r l y , 
SH&GBD project 
managed to reduce the 
discrimination by 44% and 
political activity in school is 
reduced by 75.20%.
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•	 Regarding child marriage in the project area it succeeded 
in reducing child marriage to 16.78% from 20.39% in 
base year. Also, due to LAMC and CC activities advocacy 
campaign religious leaders and CC members signed in 
child marriage campaign declaring that they would not 
allow marriage under the age of 20.

•	 Prior to the project, there were no IEP in the schools for 
the children with disabilities. Now, many schools found to 
be filled the IEP form and 36 schools out of 39 reported 
that they have disability inclusive SIP.

•	 Only few of the 39 schools in project school reported that 
they are using non- discriminatory teaching methods. 
This has drastically changed due to the teacher’s training 
on appreciative inquiry during the early phase of the 
program.

•	 Local communities reported substantial rise in their 
knowledge and motivation on child protection, child 
rights, disability right and inclusive education.

•	 100 members of families of children with disabilities are 
now engaged in saving group economic activities so that 

they can use their savings in their children 
in need.

•	 Due to continuous advocacy and 
project support to the RMs, now both the 
RMs has disability help desk and is running 
smoothly. Now, RMS has separated one 
staff to look after the disability help desk 
with a space in its promises. This is the 
first of its kind in local municipalities in 
Bagmati province.
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Major Result of the Project
Table 1
Reduced Discrimination in Various Issues

Discrimination % reduced to
Disability-based discrimination 6.16%

Caste-based discrimination 14.85%
Sexual harassment& gender based discrimination 7.09%
Political activity 6.13%
Child marriages 16.78%

Source: Field Survey 2024

The project aimed to reduce the various discrimination 
presented in the above table by (50-70) %. This is the main 
outcome of the project which was assessed during the end-
line study through child led survey. The table shows that the 
disability based discrimination reduced to 6.16%. In baseline 
survey it was 19.39%. Similarly, the Caste based discrimination, 
sexual harassment& gender based discrimination, political 
activity in schools and Child marriage found to be reduced to 
14.85%, 7.09%, 6.13% and 16.78% respectively. The baseline 
survey resulted their discrimination as 15.96%, 13.37%, 
24.71% and 20.39% respectively. Comparing the above 
percentages with baseline survey, it is found that the project 
managed to reduce the discrimination up to 75%.

Regarding the percentage reduction in discrimination, in 
three headings Disability discrimination, Sexual harassment 

and Gender Based discrimination & political activity in 
schools: it is found that the reduction is 68.23%, 44% and 
75.20% respectively meeting the project target to reduce the 
discrimination from 50-70%. But however in two discrimination 
headings caste based discrimination and Child marriage it is 
found that the percentage reduction is less than expected. It 
is only 6.95% and 17.71% respectively. 
Chart 1 
Discrimination in Various Issues
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The above chart clearly shows that in every discrimination 
issues the project intervention succeeded to reduce the 
discrimination. In Disability Based discrimination, the project 
succeeded to reduce by more than 50%. Similar is in the case 
of political activity in the schools. Also, the project managed to 
reduce sexual and Gender based Discrimination as expected. 
The Caste based discrimination and the Child marriage both 
found to be reduced but the result suggests that there should 
be more intervention needed in these issues.  
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The project has been monitored by SWC in 2024 to assess the project intervention. 
The major highlight of the findings are (in Nepali language as presented by SWC)

$=# kl/of]hgfsf] ;Gble{sStf
	¾ jt{dfg lzIff gLlt cg';f/ %)Ü ckfËtf ePsf 

afnaflnsfx?nfO{ lzIff lbg] ;/sf/sf] of]hgf 
ePtfklg ljleGg sf/0fn] k'/f x'g g;s]sfn] of] 
kl/of]hgf ;Gble{sStf b]lvG5 .

	¾ kl/of]hgfsf] sf/0fn] ubf{ ljBfno 5f]8\g] 
afnaflnsfsf] ;+Vofdf sdL cfPsfn] of] kl/of]hgfsf] 
;Gble{sNtf b]lvG5 .

	¾ lzIffaf6 jl~rt ePsf JolQmsf] nflu of] kl/of]hgf 
;Gble{sNtf b]lvG5 .

	¾ ljBfnonfO{ ckfË d}qL agfpg of] kl/of]hgfn] 
w]/} sfo{qmdx? ;+rfng ul//x]sf] ;fy} j8f / 
kflnsfx?;+u klg ;xsfo{ u/]sf]5 h;n] ubf{ ljBfno 
kl/;/df /x]sf] zf}rfno, sIffsf]7f cflb :yfgdf 
ckfËtf ePsf afnaflnsfx?sf] kx'Fr k'u]sf]5 h;n] 
ubf{ of] kl/of]hgfsf] ;Gble{sNtf b]lvG5 .

	¾ ljBfnodf cfly{s l:ylt sdhf]/ ePsf 
afnaflnsfx?sf] nflu z}lIfs ;fdu|L, emf]nf, 8«]; 
sk8fsf] ;xof]u u/L ljBfnodf afnaflnsfx?sf] 
l6sfp b/ j9fpg ;s]sf] x'gfn] of] kl/of]hgfsf] 
;Gble{sNtf b]lvG5 .

$=$ kl/of]hgfsf] kf/blz{tf
b]xfo adf]lhdsf] jF'bfx?af6 kl/of]hgfsf kIfx? kf/bzL{ 
/x]sf] s'/f :ki6 x'G5 .

	¾ o; ;+:yfjf6 ;+rflnt kl/of]hgf ;DjlGwt lgsfo 
af6 :jLs[tL k|fKt u/L sfof{Gjog u/]sf] b]lvG5 .

	¾ o; ;+:yfn] jflif{s ?kdf cfˆgf ;a} ;/f]sf/jfnfx?sf] 
;d'kl:yltdf ;+:yfn] u/]sf] sfdsf] ;dLIff u/]sf] 
/ lgoldt ?kdf n]vfk/LIf0f k|ltj]bg tof/ u/]sf] 
b]lvG5 .

	¾ ;+:yfsf] cfly{s sf/f]af/ lhJjf] clen]vnfO{ kf/bzL{ 
/ Jojl:yt agfpg ;ˆ6jo/sf] k|of]u ul/g'sf 
;fy} cfly{s tyf lhlJasf clen]vx? n]h/ a's / 
sDKo'6/sf] PS;]n l;6df OG6«L u/L /flvPsf] kfOof] .

	¾ ;+:yfn] u/]sf] cfly{s sf/f]af/ tyf ultljlwx?sf] 
jflif{s ?kdf ;fdflhs n]vfk/LIf0f u/fpg' kg]{ 
b]lvG5 .

	¾ bft[ lgsfojf6 ;xof]u cg'bfg /sd k|fKt u/L 
kl/kbjf6 :jLs[tL u/fO{ kl/of]hgfsf nlIft ju{x?sf] 
ljleGg hgr]tgfd"ns / ;Lk d"ns tflnd tyf 
sfo{qmd ;+rfng u/L kl/of]hgfdf pNn]lvt ju{nfO{ 
cfl>t ul/Psf] b]lvG5 .

	¾ nIo cg'¿kg} kl/ifbdf :jLs[t u/]sf] k|:tfj cg';f/sf] 
sfo{qmdx? ;DkGg u/]sf] b]lvG5 .

	¾ ;+:yfsf] sfo{qmd cGtu{t ul/t] /sdsf] cfly{s / 
k|zf;lgs nufotsf vr{ ljj/0f kl/of]hgf k|:tfjdf 
g} ;dfj]z ePsf] .

$=% kl/of]hgfsf] k|efjsf/Ltf
	¾ ;d'bfodf k'gM:yfkgf ug]{ jftfj/0f l;h{gf ug]{ 

ePsfn] ;sf/fTds k|efj k/]sf] b]lvG5 .
	¾ ckfËtf ;d:of ePsf afnaflnsfx?sf] nflu 

sfo{qmd ;~rfng ug]{ ePsfn] ;sf/fTds k|efj k/]sf] 
b]lvG5 .

	¾ o'jf ckfËtf ;d:of ePsf JolQmx? / pgLx?sf] 
kl/jf/nfO{ cfod"ns tflnd k|bfg u/L cfocfh{gdf 
;xof]u k'ofpg e}zL kfng sfo{qmd ul/Psfn] 
;sf/fTds k|efj k/]sf] b]lvG5 .

	¾ ckfËtf ;DjGwL ;]jf ;'ljwf gLlt lgodx?df kx'Fr 
k'¥ofpgsf] nflu ;DjlGwt lgsfo ;+uf] kxnsf ;fy} 
jsfnt / k}/jL ug]{ x'gfn] of] sfo{qmd ;sf/fTds 
k|efj k/]sf] b]lvG5 .

	¾ hgdbtf{ k|fKt ug{ g;s]sf afnaflnsfx?sf] nflu 
klg of] sfo{qmdaf6 of] kl/of]hgfaf6 ;sf/fTds 
k|efj k/]sf] b]lvG5 .

	¾ k|fs[lts ljklQsf] ;dodf of] ;+:yfn] u/]sf 
sfo{qmdx? k|efjsf/L b]lvG5 .

	¾ sGHof];f]d ufpFkflnsf j8f g+ % df afnljjfx &%Ü 
/x]sf]df clxn] @%Ü 36fpg ;kmn ePsf] .

	¾ ;fdflhs / ;}4flGts?kdf kl/of]hgfn] ;'wf/ u/]sf] 
b]lvG5 ljz]if u/L lzIff clwsf/ If]qdf .
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$=^ kl/of]hgfsf] lg/Gt/tf tyf lbuf]kgf
	¾ ;+:yfsf] :yfkgf sfnb]lv ckfËtf ;d:of ePsf 

afnaflnsfx?, ;fdflhs tyf cfly{s ?kn] lk5l8Psf 
afnaflnsfx?, dfgl;s ?kdf c:j:y JolQm, c;xfo 
Pj+ ul/j afnaflnsfx?nfO{ ;xof]u ug]{ vfnsf 
sfo{qmdx? ;~rfng ub}{ cfPsf] / o;sf] lg/Gt/tfsf] 
nflu bft[lgsfo OR5's x'g'sf] ;fy} ;+:yfdf sfd x]/L 
lg/Gt/ ;xof]u ug{ ;sf/fTds k|ltj4tf b]vfPsf]n] 
s]xL dfqfdf o; sfo{qmdsf] lg/Gt/tf / lbuf]kgf 
b]lvG5 .

	¾ ;fy} cfl>t afnaflnsfx? lgz'Ns cfjf;, lzIff, 
:jf:Yo k|fKt ug{ ;kmn ePsf]n] o; sfo{qmdsf] 
lg/Gt/tfsf] nflu dfu ul//x]sf] kl/k|]Iodf kl/of]hgfaf6 
;~rflnt s[ofsnfkx? lbuf] x'g] b]lvG5 . bft[ lgsfo 
;+:yf k|lt ;sf/fTds b]lvPtfklg o; sfo{qmdsf] 
lg/Gt/tf / Joj;flosLo sfo{df clglZrtf b]lvG5 .

$=& kl/of]hgfsf] ;Ifdtf
:jLs[t kl/of]hgfdf lgwf{l/t ah]6 / ;do l;df leq 
;+:yfn] nIo cg'?ksf] sfo{qmd ;DkGg u/]sf] 5 . h;df 
:yfkgfsfnb]lv @)*) c;f/ d;fGt;Dddf @$)) hgf eGbf 
a9L ckfËtf ePsf JolQmx?sf] klxrfg u/L k|ToIf ck|ToIf 
;]jf k'of{O{;s]sf] o; ;+:yfsf] s]G›df ;~rflnt lbjf ;]jfdf 
egf{ ePsf %) hgfnfO{ cfjZostf cg';f/ cfjZos ljleGg 
;]jfx? pknAw u/fO/x]sf], ckfËtf ;d:of ePsf JolQm / 
pgLx?sf] kl/jf/sf] nflu ljleGg :yfgdf ljleGg l;kd"ns 
tflnd ;~rfng olb ul/Psf] h;df o; jif{ %) hgf eGbf 
a9L tflndaf6 k|ToIf nfeflGjt ePsf b]lvG5 .

$=* :yfgLo tx ;+usf] ;dGjo / ;xsfo{
;+:yfn] lgDg lgsfox?;Fu ;dGjo / ;xdtL u/L sfo{qmd 
;~rfng u/]sf] b]lvG5 . h;nfO{ o;/L k|i6 kfg{ ;lsG5M

	¾ ;~rflnt kl/of]hgf kl/ifbaf6 :jLs[tL lnP/ 
sfof{Gjog u/]sf] b]lvG5 .

	¾ n]vfk/LIf0f k|ltj]bg / k|ult k|ltj]bg ;DalGwt 
lgsfox? -;dfh sNof0f kl/ifb, lhNnf k|zf;g 
sfof{no, j8f / gu/kflnsf_ df jflif{s ?kdf k]z 
ul/Psf] b]lvG5 .

	¾ ;DalGwt :yfgLo tx;Fu kl/of]hgf sfof{Gjogsf 
nflu cfjZos ;xdtL 5nkmn ;ldIff u/L sfo{qmd 
;~rfng u/]sf] b]lvG5 .

	¾ :yfgLox?sf] k|ltj4tf / nufgL a9fpg'sf ;fy} 
;/sf/L tyf cGo lgsfox?;+u ;dGjo ;xsfo{ 
a9fpg] sfo{ eO{/x]sf] 5 .

	¾ bftf nufot cGo ;+3 ;+:yfaf6 eP 
u/]sf cg'udg÷d"NofÍgaf6 k|fKt ;'sfjx?nfO{ 
tflnsfj4?kdf clen]vLt u/L /fv]sf] b]lvG5 .

$=( n}+lus ;dfgtf tyf ;fdflhs ;dfj]zLs/0f
;+:yfsf] af]8{, sd{rf/L lgo'lQm tyf nfe u|fxLx? 5gf}6 ubf{ 
s'g} klg e]befj g/fvL ;a} kIfdf ;fdflhs ;dfj]zLstf 
sfod ePsf] b]lvG5 .
$=!) ;jnkIfx?

	¾ o'jf ckfËtf ;d:of ePsf JolQmx? tyf pgLx?sf] 
kl/jf/nfO{ cfod"ns tflnd k|bfg u/L cfocfh{gdf 
;xof]u k'of{pg e}/L wf/ ljt/0f ul/Psf] .

	¾ ckfËtf ;d:of ePsf afnaflnsf tyf JolQmx¿sf] 
3/3/df uO{ klxrfg u/]sf] .

	¾ ckfËtf ;d:of ePsf afnaflnsfx?sf] lzIfflbIffsf] 
Joj:yf u/L ;dfhdf To:tf afnaflnsfx?nfO{ 
k'g;{+yfkgf u/fPsf] .

	¾ kl/of]hgfdf ;+rflnt ultljlwx? ;+:yfsf kbflwsf/L 
tyf ;b:ox?, Joj:yfks, sd{rf/Lx? :yfgLo 
:t/df cfˆgf] ljlzi6 klxrfg jtfpg ;kmn ePsf] .

	¾ bft[ lgsfo nufot :yfgLo lgsfo, k|x/L k|zf;gn] 
lbPsf] ;'sfjx?nfO{ sfof{Gjog u/]sf] .

	¾ o; ;+:yf ;+:yfut?kdf :yflkt eO{ ljut nfdf] 
;dob]lv kl/of]hgfdf pNn]lvt sfo{qmdsf] 
lg/Gt/tdf k|bfg ul/Psf] .

$=!! ;'wf/fTds kIfx?
o; kl/of]hgfn] afnaflnsfx?sf xs lxtdf ;+rflnt 
sfo{x? ub}{ cfPtf klg ckfËtf ;d:of ePsf 
afnaflnsfx?n] plrt ;Ddfgsf ;fy :j:y, ;'/lIft hLjg 
latfpg] h:tf kIfdf hf]8 lbg' kg]{ .
$=!@ r'gf}tLx?

	¾ kl/of]hgfsf] ;xof]udf ;~rflnt sfo{qmdsf 
nfeu|fxLx?df j[l4 x'Fb} hfFbf cfjZos kg]{ >f]t ;fwg 
h'6fpg sl7gfO{ pTkGg x'g] .

	¾ ef}uf]lns lx;fan] ljs6 ePsf sf/0f sfd ug{df 
;d:of .

	¾ cleefjssf] hgr]tgfdf sdL ePsf sf/0f sfd ug{ 
sl7gfO{ .

	¾ efiffsf] ;d:of Ps r'gf}tLsf] ?kdf .
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CamScanner

Amrit Tamang who has been sent to deaf residential school in 
Bungamati a year back is performing very well nowadays. He is now 
studying in Kindergarten level in the school. Though he is little slow 
in learning in comparision to his friends in class, his improvement 
and the dedication to learning is appreciable. Nowadays, besides 
studying and sign language learning, he is learning other skills as 
well. His teacher said "though he was not interested in studying 
here during his first days, now his dedication is very good and 
learning Karate and Art work and communicate in sign language as 
expected". He further added that "Patan CBR sent him to an ideal 
education and his future seems bright".

Provided with an ideal education-II

CASE STORY
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Beneficiaries in tabular form

S.N. Activity Target Group Frequency Number of reach 2024
1. Support to 2 Rural municipality for sharing local level child right plan, policies 

and program
Local Government Total 34 

Male 25 
Female 9

2. Provide Technical Assistance to establish and operate disability support desk at 
Municipality 

Rural Municipality 10 wards Total : 58
Male: 33
Female: 25

3. Social Dialogue on Inclusive Education Rural Municipality, 
Other Organization and 
Community People

2 RMs Total: 68 
Male: 48
Female: 20

4. Two days training to members of  Local Advocacy and Monitoring Committees 
(LAMC) members for  lobbying and monitoring the implementation of child 
protection and education initiatives  

LAMC 2 RMs Total: 25
Male: 13
Female:12

5. Support advocacy and lobby activity by providing technical and financial 
support for CSOs and  Local Advocacy and Monitoring Committees (LAMC)

LAMC 2 RMs Total: 259
Male 132
Female: 127

6. Support for formation of child club network and activity for advocacy actions in 
communities.

School 39 schools Total: 305
Male: 156
Female: 149

7. Organize the coordination meeting with RM, individuals and other like-minded 
organizations for increasing the fund in emergency support fund

RM and School 10 wards Total: 39
Male 24
Female 15

8. School Welcome program	 School 39 schools Total 55 
Male 25
Female 30

9. Child Club Activity Child Club 2 RMs Total 256
Male 116 
Female 140

10. Life Skill training to CC members Child Club Total: 34	
Mahankal: 15
Konjyosom: 19 
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S.N. Activity Target Group Frequency Number of reach 2024
11. Home visits for enrolment of children with disabilities, girls and Dalit children Children with Disability Total: 9 
12. Counselling the children who are in risk of drop outs Children with Disability Total: 18

13. No. of schools where accessibility has been improved through the project Schools 39 schools Mahankal RM:  
Ramp: 15 
Toilet: 14 
Konjyosom rm:  
Ramp: 7 
Toilet: 3 

14. Orientation on Non-discrimination at School to Non-Teaching Staffs Schools 39 schools Total 52 
Male 26 
Female 26

15.  Orient PTA for monitoring the school management and quality enhancement Schools 39 schools Total: 32 
Male: 25
Female: 7 

16. Support for review meeting with peer educators/facilitators 10 wards Total: 41
Male: 19
Female: 22

17. One day orientations on state facilities to the parents of Children with disabilities 
and Person with disabilities & other stakeholders and their role on promoting 
quality education of Children with disabilities 

Parent of Children with 
disabilities, Person with 
disabilities and other 
stakeholders  

10 wards Total: 76
Male: 39
Female: 37

18. Support medical appliances, Physio therapy, Medical treatment & Medicine 
after identification

People with disabilities 6 supported 

19. Saving group formation and Capacity Development Saving Group IG program Total: 109
Male: 49
Female: 60

20. Project orientation at Local Level RM and wards 2 RMs and 
10 wards 

Total: 102 
Male: 73
Female: 29

21. Monitoring Visit 4 Times



Home VisitHome Visit

Monitoring VisitMonitoring Visit

DramaDrama
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